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SUBJLECT: Scnior Seminar

N 1. In a meeting with IV esnxs. Coff"y, Cunningham, Fisher,
25X1A ( mnd:l we discussed the Senior Seminar. After some discussion
.of tha running of a Seminar this spring, tho condition was set that
('\r'ritcrh be established for ndriscion to the Seminar, specifically
involving 2 certificate by the nominating Deputy Director that the
individual would probably receive an additional promotion and was
;c.learly destined for higher recsponsibilitics in his directorate.

2. We continued the discussion into a general roundup of the
relaticnahip between Training and Personnel and the necessity for
interface between them so that the training program could be care-

y fully constructed to contribute to the instituticnal improvament o
S the Agency, rather than the individual improvement of thé -atudents

only. Thiz suggested the desirability of cstablirhing pattorne ox
tracks of courses, criteria for admission theveto, a review of the
impact of their training on carcers on a post- audit ba vif-:,,'.and the
necessity for sanctions to engurc ths application of stringent stan-
darda of selection and training. ir. Colicy will consult further

with Messra, Fisher and Cnnningham on this point aud agvise further.
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